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Abstract

Objectives: School counselors are responsible for addressing academic,
personal/social, and career development needs through the design,
implementation, evaluation, and enhancement of a comprehensive school
counseling program that results in improved student achievement. Therefore The
aim of this research was to investigate the effectiveness of the intervention based
on the empowerment model on the job performance of school counselors.
Methods: The method of the current research was a mixed sequential exploratory
type. For this purpose, a semi-experimental method with a pre-test-post-test design
with a control group was used to check the effectiveness of the training package.
The statistical population of the research included all the school counselors
working in the first secondary school of Ardabil city (areas 1 and 2) in the academic
year 2021-2022, among them based on the cut-off point of the school counselor
occupational performance scale (score 86) and taking into account the entry criteria
For the research, 30 people were selected as a sample by random sampling method
and according to the results of the pre-test, they were randomly replaced in two
experimental and control groups (15 people in each group). The members of the
experimental group received the desired educational content in one introductory
session and 11 sessions of 120 minutes, while the members of the control group
did not receive any intervention. The follow-up test was also done after 3 months.
The obtained data were analyzed using spss software and multivariate analysis of
covariance test.

Results: The results showed that the intervention based on empowerment has a
positive and significant effect on the job performance components of school
counselors. This means that school counselors as a result of participating in training
sessions based on the empowerment model, in the dimensions of knowledge (F =
0.20 and P = 0.001), skills (F = 0.69 and P = 0.001) and attitude and behavior
(F=0.47 and P=0.001) had a positive and significant performance.

Conclusion: Teaching the content related to the empowerment model is an
effective way to improve the performance of school counselors.
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Extended Abstract
Background and Objective

In the Ministry of Education, as a prominent and
influential organization, the performance of school
counselors is a matter that needs attention. School
counselors hold an important position in positively
influencing students, teachers, administrators, parents,
and community members. However, these days, school
counselors are facing various challenges inside and
outside the educational environment. The high
expectations of administrators, teachers, and families
from school counselors in providing counseling services
in the best possible way, as well as the mismatch
between university learning and job expectations in
schools has doubled the pressure on school counselors
and has had a negative impact on their quality of work.

These issues, along with many other factors, have
caused numerous school counselors to doubt their
abilities and qualifications in their field of work and feel
low efficiency. One of the effective ways to improve
productivity and performance and optimally use
individual and group capacities of human resources in
education is their empowerment. The ability of school
counselors means that they possess theoretical and
practical skills in various psychological, behavioral,
emotional, and moral dimensions, as well as various
characteristics, that facilitate the establishment of
counseling relationships and make it possible to evaluate
and help students overcome intra-personal and
interpersonal issues.

Empowering school counselors allows them to act
creatively and innovatively and provide guidance and
counseling services in the school in such a way that
establishes their position as a valuable and necessary
one in the educational system in the best possible way.
Therefore, the current research was conducted to
investigate the effectiveness of the intervention based on
the empowerment model on the job performance of
school counselors.

Materials and Methods

This study was conducted based on an exploratory
sequential mixed method. The conventional qualitative
content analysis method was employed to identify the
required components in developing the educational
program. To check the effectiveness of the educational
package, a semi-experimental method with a pretest-
posttest design with a control group was adopted. The
statistical population of the research included all the
school counselors working in a middle school in Ardabil
City (districts 1 and 2) in the academic year 2021-2022.
Out of this population, taking into account the inclusion
criteria, 30 samples were selected using the random
sampling method and replaced randomly into two
groups of experimental and control (n=15 each).

The members of the experimental group received the
determined content during an interlocutory session and
11 sessions. The content was delivered in the form of
group training in weekly 120-minute sessions. However,
the members of the control group did not receive any
training. The follow-up test was conducted 3 months
after the last training session. The School Counselor
Activity Rating Scale was used to collect research data,
which were then analyzed using the multivariate

analysis of covariance (MANCOVA) test. The current
research was approved by the Ethics Committee of
Mohaghegh Ardabili University, Ardabil Province, Iran
(IR.UMA.REC.1400.002).

Results

The results showed that the difference between the
mean scores of job performance and its components
were significant in the post-test phase after controlling
the pre-test scores in the experimental and control
groups. This means that the intervention based on the
empowerment model significantly improved job
performance (P=0.001, F=33.06), knowledge (P=0.01,
F=6.51), skills (P=0.001, F= 51.23), and attitude and
behavior (P=0.001, F=23.31) in school counselors. The
effect of the intervention based on the empowerment
model was 0.47 for job performance, 0.20 for job
knowledge, 0.69 for job skills, and 0.47 for the attitude
and behavior of human resources, which indicated the
effectiveness of the independent variable. The results of
the follow-up stage demonstrated that by removing the
effect of the pre-test and after 3 months of participation
in the training sessions, there was a significant
difference in the overall score of job performance and
the components of knowledge, skills, and attitude and
behavior between the counselors in the experimental
group and their counterparts in the control group.

Discussion

The findings showed that the intervention based on
the empowerment model was effective in improving the
job performance components of school counselors. In
explaining the effectiveness of empowerment on the
knowledge component of school counselors, it should be
stated that in the process of empowerment, school
counselors find the opportunity to improve their
specialized knowledge by deeply understanding the
models and theories related to school counseling. By
integrating efficiency components within a coherent
philosophy, the empowerment model boosts the school
counselor's awareness of himself and others, the process
of confrontation, reaction and change management, and
the realization of plans. Furthermore, under the
influence of the empowerment model, school counselors
acquire the necessary capabilities in relation to
formulating objective observations and conclusions,
testing hypotheses, and interpreting and explaining
theories.

In explaining the effectiveness of empowerment on
the professional skills component of school counselors,
it should be said that the school counselors are
influenced by the skills component (soft and hard skills)
of the empowerment model, based on which the
counselors practice these skills in training sessions and
provide feedback to each other to improve their
professional skills. In such a process, the empowerment
model enhances school counselors' counseling skills by
developing their soft skills (e.g., trust building,
resilience, and good manners) and hard skills (e.g.,
empathy, encouragement, body language, attention, and
influence) and providing opportunities to share personal
experiences.

To elaborate on the effectiveness of empowerment
in improving the behavior and attitudes of school




counselors, it can be claimed that in the process of
empowerment, school counselors can improve their
attitudinal and behavioral skills by recognizing effective
job and individual characteristics (e.g., hard work,
collective growth, work discipline, learning enthusiasm,
criticism, and functional competitiveness). The
empowerment model can influence school counselors’
attitudinal and behavioral competencies by helping them
recognize personal beliefs, values, and goals and
become aware of the impact of these characteristics on

the counseling process.

Conclusion

The mentioned model can be adopted to improve the
job performance of school counselors and boost the
quality of counseling services in schools. It is suggested
that in addition to self-reporting tools, other methods,
such as interviews, be employed to collect data in future
studies, and further research be conducted in society and
on a bigger sample (i.e., the national scale).
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