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Abstract

Objectives: The phenomenon of work-family conflict in organizations leads to
important consequences, such as job burnout, emotional burnout, reduced job
performance, and decreased individual well-being. Based on this, the aim of the
present study was to investigate the effect of work-family conflict on the
emotional burnout of teachers in Qom City with the moderating role of
organizational support.

Methods: The research was conducted based on structural equation modeling,
and the statistical population included all teachers in Qom, totaling 3,864
people, of whom 390 were selected as a sample using the Cochran formula and
stratified random sampling method. Three questionnaires of work-family conflict,
emotional burnout, and organizational support were used. Research data analysis
was performed using SPSS version 26 and Pls software at descriptive (frequency,
percentage, mean, and standard deviation) and inferential levels (structural
equation model).

Results: The path coefficient of the variables showed that work-family conflict on
emotional burnout (Beta=0.625, t=19.45, P=0.000) had a positive and significant
effect, and perceived organizational support had a negative and significant effect
on emotional burnout (Beta=0.127, t=-2.97; P=0.004).

Conclusion: Organizational support can have a moderating role in the
relationship between work-family conflict and burnout. Therefore, the more the
individual and his/her environmental conditions can control work-family
conflict, and the more support the individual perceives from the organization,
the less emotional burnout the individual will experience. Therefore, in addition
to the courses it holds to increase teachers' knowledge in specialized fields, the
education organization can also hold courses aimed at preparing them
psychologically to deal with such stressful situations, which are sometimes
unavoidable given today's life and improve their self-control and self-
management skills to manage these situations.
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Extended Abstract
Background and Objective

Work and family are essential components of
every individual's life, each shaping distinct aspects
of human behavior. Therefore, establishing a balance
between these dimensions is crucial for individuals
because the quest for balance can lead to conflicts.
Work-family conflict is a type of role interference
where pressures from both work and family domains
are mutually exclusive and incompatible. Since work
and family are considered two important dimensions
of individuals' lives, there is always a possibility for
conflict to arise between these roles, which
significantly impacts the quality of both work and
family life. Organizational researchers have found
that work-family conflict affects constructs such as
emotional exhaustion. Intense stress and pressure
resulting from the nature, type, or conditions of work
can lead to a state known as "burnout” among
employees.

In this condition, work loses its essence. Victims
of burnout become literally incapacitated in their
jobs, their work skills remain intact, and their
motivation diminishes. Given that emotional
exhaustion has severe consequences on individual
health and is often regarded as a central aspect of
burnout, researchers have focused on emotional
exhaustion as a factor of burnout. On the other hand,
evidence suggests that organizational factors, such as
support from colleagues and supervisors, play a
significant role in increasing or decreasing emotional
exhaustion. Research has shown that perceived
organizational  support influences  employee
motivation. Employees who perceive a satisfactory
level of organizational support are much more likely
to reciprocate this support with positive attitudes and
desirable job behaviors. Studies indicate that the
interactive role of perceived organizational support in
examining the impact of work-family conflict on
emotional exhaustion among teachers has not yet
been addressed. Therefore, given the gap in both
domestic and international research in this area, this
study aims to examine and elucidate the interactive
and moderating role of perceived organizational
support in the relationship between work-family
conflict and emotional exhaustion among teachers.

Materials and Methods

This descriptive, correlational study was
conducted based on a structural equation modeling
approach. The statistical population included all
teachers in Qom County, totaling 3,864 individuals.
The sample size was determined using Cochran's
formula and selected through stratified random
sampling, resulting in 390 participants. Out of this
estimated sample size, 350 valid questionnaires were
returned (a response rate of 90%). This study utilized
three questionnaires: the Carlson Work-Family
Conflict Scale with 18 items, the Maslach Burnout
Inventory with 8 items, and the Eisenberger Perceived
Organizational Support Scale with 8 items, all
measured on a five-point Likert scale. The reliability
of the questionnaires was assessed using Cronbach's
alpha, yielding coefficients of 0.84 for work-family

conflict, 0.88 for emotional exhaustion, and 0.89 for
organizational support. Data analysis was performed
using SPSS version 26 and Smart PLS for both
descriptive (frequency, percentage, mean, standard
deviation, skewness, and kurtosis) and inferential
(structural equation modeling) statistics.

Results

Results indicated that the mean work-family
conflict score (23.96+6.35) was lower than the cutoff
point (54), the mean organizational support score
(21.14£5.90) was below the cutoff point (24), and the
mean emotional exhaustion score (18.93+6.60) was
also below the cutoff point (24). Path coefficients
revealed a significant positive effect of work-family
conflict on emotional exhaustion (Beta=0.625,
t=19.45). Additionally, organizational support had a
significant negative impact on emotional exhaustion
(Beta=-0.127, t=2.97), confirming its moderating role.

Discussion

The findings showed a significant positive effect
of work-family conflict on emotional exhaustion
among teachers; as work-family conflict increases, so
does emotional exhaustion. Increased work-family
conflict disrupts the balance between these two
domains, leading to stress and pressure on individuals
as they allocate more energy, time, and attention to
one role over the other. This imbalance can create
internal chaos and confusion, resulting in emotional
exhaustion. For instance, a teacher who is mentally
occupied with family issues during work hours or
who engages in teaching duties during non-working
hours will experience considerable stress. The results
also indicated that perceived organizational support
had a significant negative effect on emotional
exhaustion, with its moderating role confirmed.
Social support directly influences this relationship;
teachers who perceive higher organizational support
are likely to experience lower levels of emotional
exhaustion.  An individual's  perception  of
organizational support, particularly during times of
high stress, can greatly contribute to their
psychological well-being. The moderating role of
organizational support helps individuals reassess
stressful situations as less distressing than they might
otherwise seem.

Conclusion

According to the results, organizational support can
play a moderating role in the relationship between work-
family conflict and emotional exhaustion. Therefore, the
more individuals can manage work-family conflict and
perceive greater organizational support, the lower their
emotional exhaustion will be. Consequently, the
Ministry of Education of Iran could conduct
psychological preparedness workshops alongside
specialized knowledge training for teachers, equipping
them to cope with such stress-inducing situations that
are often unavoidable in modern life. Enhancing their
self-control and self-regulation skills for managing these
conditions is essential. Moreover, holding counseling
sessions aimed at reducing work-family conflicts will be
crucial for increasing teacher satisfaction and improving




their quality of work life within the organization. The Organizations, managers, and teachers should support
role of organizational support in both work and family each other and strive to alleviate the stress of each
environments should receive increasing attention. other’s challenging situations.
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