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Abstract

Objectives: Nurses, as the largest professional group in the health system,
are affected by the level of communication and sharing networks in their
work environments due to their constant contact with patients and other
members of the treatment team. The present study aimed to investigate the
role of social capital on key indicators of nurses' performance.

Methods: The study is considered quantitative, and the time frame includes
spring and summer 2025. In addition, the population involved nurses at the
University of Medical Sciences in Markazi Province, Iran, and a sample of
180 was selected using a simple random method. Data analysis performed
using structural equation modeling (SEM) with the Smart PLS (version 3.0)
software.

Results: The cognitive, relational, and structural dimensions of social capital
positively affect nurses' participation and social cohesion. The cognitive
dimension has the greatest effect on social participation, with a coefficient
of 0.541. Social participation and cohesion also have a positive effect on
nurses' retention and satisfaction. Social participation has a greater effect
on retention with a coefficient of 0.641.

Conclusion: Explaining common objectives, creating an atmosphere based
on trust, mutual respect, and social support in the workplace, designing
structures such as interdisciplinary work teams, and professional nursing
networks can help increase social participation and cohesion among
nurses and ultimately lead to increased job satisfaction and a desire to stay
in the organization.
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Extended Abstract

Background and Objective

Social capital represents the degree of social cohesion
that facilitates coordination and cooperation to
achieve benefits through the creation of networks,
norms, and social trust between individuals, and plays
an undeniable role in strengthening social
infrastructures, developing communities, and the
success of organizations. Numerous pieces of
evidence indicate that social capital has received less
attention, despite its high importance in preventing the
outflow of organizational knowledge, reducing costs,
maintaining competitive advantage, and achieving
goals more effectively. Research indicates that social
capital has declined across various countries,
including Iran. Medical universities and health
services play an important role in educating and
promoting community health, and to achieve this, they
must consider various behavioral, structural, and
functional aspects. In fact, the main mission of
medical universities is to train capable, specialized,
and efficient human resources that form the core of the
health system. In addition, in today's world, health and
medical organizations, including medical universities,
have paid special attention to non-medical
determinants of human health to fulfill their missions,
and one such determinant is social capital. Social
capital, as a key concept in the social sciences and
health, plays an important role in the performance of
health systems. Nurses, as the largest professional
group in the health system, are directly affected by
communication and interaction networks in their
workplaces, given their constant contact with patients
and other members of the treatment team. The present
study aimed to investigate the role of social capital in
improving key indicators of nurses' performance.

Materials and Methods

The research is considered quantitative, and the study's
time frame covers spring and summer 2025. The
statistical population comprises nurses at the University
of Medical Sciences in Markazi Province, Iran, and a
sample of 180 was selected using simple random
sampling. A questionnaire was used to collect data, and
its reliability was confirmed using Cronbach's alpha, and
its composite reliability and validity were confirmed
using factor loadings and the Average Variance
Extracted (AVE) index. Data analysis was performed
using structural equation modeling (SEM) in the Smart
PLS (version 3.0) software.

Results

Cognitive, relational, and structural dimensions of social
capital have a positive and significant effect on nurses'
participation and social cohesion. The cognitive
dimension has the greatest effect on social participation,
with a coefficient of 0.541. Moreover, social
participation and cohesion have a positive and
significant effect on nurses' retention and satisfaction.
Social participation greatly affects retention with a
coefficient of 0.641.

Discussion

The results of the data analysis showed that the
cognitive, relational, and structural dimensions of social
capital have a positive and significant effect on nurses'
social participation and social cohesion. These findings
indicate that shared perception, mutual trust,
communication networks, and support structures in the
nurses' workplace can pave the way for constructive
social interactions and strengthen intra-organizational
cohesion. These results are consistent with Hao et al.'s
view that social capital is related to health outcomes and
performance, and indicate that social capital in health-
oriented environments serves as a strategic resource
beyond a mere social variable. The findings on the
effects of different dimensions of social capital on social
participation and cohesion are consistent with those of
Xu et al.,, who also emphasized the importance of
communication structures and management approaches
in strengthening nurses' social capital. In addition, the
present study found that social participation and social
cohesion have a positive, significant effect on nurses'
retention and satisfaction. These findings are consistent
with the results of Pedersen et al. on the role of
employees' social networks in improving service quality
and job outcomes. In domestic studies, the results of the
present study are also consistent with those of Piri and
Zeinali, who demonstrated that social capital and
perceived social support are significantly related to
reduced burnout and improved job outcomes for nurses.
In addition, Zahedi and Ehsani's emphasis on creating
flexible structures, organizational trust, and social
networking implicitly confirms the present study's
findings regarding the roles of the structural and
relational dimensions of social capital. Overall, this
study's results show that social capital can play a key
role in improving key indicators of nurses' performance,
particularly job satisfaction and retention, by
strengthening participation and social cohesion.

Conclusion

Hospital and medical center managers can lay the
groundwork for a shared understanding and identity by
articulating common goals, organizational values, and the
professional mission of nurses. Holding brainstorming
sessions, professional ethics workshops, and training
aligned with organizational values can be effective in this
regard. Development of an atmosphere based on trust,
mutual respect, and social support in the nurses' workplace
is essential. Managers' support for nurses, fair incentive
systems, and attention to human communication can
strengthen interpersonal relationships and increase social
cohesion. The design of formal and informal
communication structures, such as interdepartmental work
teams, collaborative committees, and professional nursing
networks, increases the likelihood of nurse interaction and
active participation. Furthermore, reducing centralization
and increasing nurses' participation in decision-making
can strengthen structural social capital. Holding group
activities, cultural and social programs, and joint




professional projects can help increase social participation increased job satisfaction and a desire to remain in the
and cohesion among nurses, ultimately leading to organization.
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